
September 20, 2013 
 
Chair Susan Haigh 
Metropolitan Council 
390 North Robert Street 
Saint Paul, MN 55101 
 
Re: Southwest Corridor Freight Study 
 
Chair Susan Haigh, 
 
As the Metropolitan Council nears a decision on the scope and budget for 
Southwest LRT, it is imperative that we take a harder look at the freight 
relocation options that the railroads have previously dismissed.  I appreciate 
your commitment to conducting an independent review of freight re-location 
options as requested by Hennepin County.  It is my understanding that the 
firm you have hired specializes in railroad engineering.  As your staff works 
with this firm to define a scope of work for the study, I ask that they 
consider a number of technical and financial questions that will help guide 
policy discussions in the coming weeks.     
 
1) Re-evaluate Previous Design Assumptions 
 
The City of Minneapolis agreed to support the locally preferred alternative 
in 2010 based on a number of conditions, including re-locating freight out of 
the Kenilworth Corridor.  Based on meetings with your design team, our 
staff was pleased to hear that the project office intends to ask the railroad 
engineering consultant to re-evaluate the modified DEIS alignment along 
the MN&S Corridor in addition to the Brunswick alternatives as part of the 
work scope.  
 
The City of Minneapolis recognizes that there are technical challenges with 
the original DEIS freight connection pertaining to the combination of tight 
horizontal curves, reverse curves, and vertical curves that inhibit longer 
trains from traveling at higher speeds.  
 

A. Assuming a 10 mph train operating speed, what is the 
maximum length of train that can operate safely through this 
connection?   

B. Are there ways to mitigate tight curves by improving track 
condition, adding extra locomotives, using distributed power, 
or by super-elevating (tilting) the tracks?   

C. Has the project office calculated capital and 
operational costs to mitigate these curves?       
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2) Clarify Guidelines and Exceptions 
 

American Railway Engineering and Maintenance Right-of-Way (AREMA) guidelines and best 
practices have been consistently cited throughout the preliminary design process.   
 

A. Are there opportunities on any of the alignments to safely pursue design 
variances?   
B. Are there examples of similar situations across the United States where 
variances or exceptions to the AREMA guidelines have been successfully 
implemented by railroads? 

 
3) Re-explore Alternative Routes 
 
Given the significant community and financial impacts of both the Kenilworth Shallow LRT 
Tunnel Co-Location option and the Brunswick Central Freight Re-Location option, it is 
imperative that we take a harder look at the freight re-location options that have been previously 
dismissed by the railroads.  With respect to other possible freight routes, it is my understanding 
that your staff met with the railroad this past spring to explore whether several alternative routes 
would be acceptable and that the railroad dismissed these alternatives.  What is “unacceptable” 
to the railroads from a business perspective may actually be “workable” from a technical 
perspective. This distinction needs to be better understood and documented. 
 

A. Which previous re-location alignment options were dismissed because of 
technical fatal flaws, and which re-location options were dismissed because there 
was a financial impact to the railroads? 
 
B. The rail re-route through Granite Falls and the southerly MN&S 
connection to the Union Pacific Tracks in Scott County appear to be technically 
workable.  Has the project office calculated the capital and operational costs 
needed to make these routes acceptable to the railroad?  

 
4) Compare Capital and Operational Costs 
 
Given the number of alternatives considered in the recent past and the complexity of the 
differences among them, it can be difficult for policymakers and the public to understand the 
tradeoffs, including cost differences. I suggest that the consultants or the project office prepare a 
matrix or table addressing the following question: 
 

A. How do the capital and operational costs of technically feasible alternative 
freight routes and the modified DEIS route compare to the two remaining options, 
the Shallow Tunnel and Brunswick Central Option? 

 
The City of Minneapolis continues to believe that bringing LRT service to the  Southwest 
Corridor would be of great benefit to the region if we can find a responsible way to deal with the 
freight rail problem.  While further work is done to refine the shallow tunnels option, we must 
also negotiate with the railroads to develop and refine a less costly re-location option that has 
less impact to both Minneapolis and St. Louis Park.  It is my hope that negotiations with the 
railroad will result in a win-win for all parties involved. 
 



Sincerely, 
 
 
 
 
Mayor R.T. Rybak 
City of Minneapolis 
 
 
CC:  Governor Mark Dayton 
Senator Amy Klobuchar 
Senator Al Franken 
Congressman Keith Ellison 
State Senator Scott Dibble 
State Representative Frank Hornstein 
Met Council Members Adam Duininck, Gary Cunningham & Jim Brimeyer 
Minneapolis City Council 
Minneapolis Park and Recreation Board 
Southwest Corridor Management Committee 

 
 
 


